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Here's How We've Grown.

Like all new parents, we've
been marking each step.

As we celebrate our fifth

bir+hc|c|y, we are Proucl of

how much we've grown.

Think of +his as our

" report card #S.

X



What Stands Out?

Tracking Our "Graduates"

In fall 2018, 11 of our children
“graduated" into Head Start.
When evaluated on more than
80 measurements (like solves
problems, uses print concepts,
speaks clearly) and compared
to national expectations, our
graduates averaged

50%

higher ratings
than the average
three-year-old
who had not attended
5 Steps to Five.

Now, we don't just

think we're making

| a difference, we can
show we are.

What Our Parents Tell Us

From the start, we’ve seen

consistently high ratings from |

personal interviews. These
parents also say they are now
reading to their babies at
home five times a week more
often than before they entered
5 Steps to Five.
We also get a steady flow of

appreciation from our parents.

The common feeling is:

"We love this program"

""Can't we keep coming even
though my son is beginning
Head Start?"

What Attendance Tells Us

In 2019 our 300th family
enrolled since our start in
2014. Family #336 enrolled in
December. What's notable is
that almost all came to us
through word of mouth. Not
only do our parents keep
coming, they also recommend
that their friends and relatives
follow them. Between 70 and
85 individuals attend our
Saturday sessions.

Two families have now
attended over 100 times.

What Our Teachers Tell Us

We wouldn't have succeeded without our committed teachers and
family workers. They believe in our mission. They bring experience
and enthusiasm to the classroom. They bond with their families and
with each other. As teacher Milena Cerreta said,

"This has been an amazing experience ... It is rewarding to see how
parents relate to their children in a unique setting."

They, also, keep on learning, especially from our

5

volunteer professionals.



Readiness for Head Start

Met or Exceeded
Expectations

+50%

Readiness for Head Start
% Meeting or Exceeding National Expectations

Fall Spring
2018 2019

Above
Expectations

Met/Exceeded Combined




Our Staff:

There is a spontaneous energy in each
classroom that comes from teachers and
families interacting. Our staff gets A+
across the board.

Executive Director Lisa Field, Associate Director Helen Rice,
and the teachers and family workers remained enthusiastic and
committed to the mission of 5 Steps to Five.

Fabiola Tambini-Mallette was hired as the new Program
Manager. Fabiola most recently worked as Outreach
Coordinator for NAMI and previously conducted training
courses for employees of the Women's Ministry in Peru.

In addition, we hired one new head teacher and two new
assistant teachers who bring with them a passion for teaching.

I LOVE TO BE HERE.
THIS IS MY BLESSING.

- MARIA G.

Our Staff Appreciation Lunch and Staff
Training took place in October. It was well-
attended and well-received.



Our Families:

A Community Resource List was created and distributed to all of the families in the
program and given to new families. This list includes local resources including where
to go or whom to call for needs such as: food banks, WIC, special education, immigrant
rights, tenant rights, domestic abuse, mental health services and more.

Weekly, families received information on a variety of topics and themes focused on
the 5 Steps; Nurture, Talk, Read, Play and Explore. Examples include; Let's TALK About
It: 5 Ways to Build Babies' Language and Communication Skills from Birth, 5 Steps for
Brain Building, and Reading Tips for Toddlers and Baby - Consejos para Bebe.

Families received books on a monthly basis. Books given include classics like the
Llama Llama series, A Very Hungry Caterpillar and Buenas Noches Luna.

In addition, we began regularly incorporating Vroom tips to our curriculum. Vroom is a
global program of the Bezos Family Foundation. Vroom provides “science-based tips
and tools to help parents and caregivers give children a great start in life today—and
an even better future.”

Program mother and volunteer, Astrid Acosta, helped in classrooms and represented
5 Steps to Five in the community to recruit new families. Her response when asked if
she would speak about our program at the St Peter's Church Baby Shower:

HAVE TO PAY ME FOR THAT BECAUSE FOR ME IT'S THE BEST
OPPORTUNITY TO SAY THANK YOU FOR SUPPORTING ME AS A MOM AND

NOW AS A TEACHER. THANK YOU AGAIN AND SEE YOU THERE.
- ASTRID ACOSTA
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What Attendance Tells Us

The program continues to reach into the Port
Chester community, demonstrating its appeal
and effectiveness. With 43 new families
enrolling in 2019, up a bit from 2018, the total
number of families to enroll has topped 300.

Counting the last family to join in December,
we now stand at 336 families since our first
classes with seven families in April-June 2014.

Total attendance, as measured by number of
individual sessions attended by families, was
slightly below 2018 (1,386 versus 1,412), but ahead
of that year by 5% in average attendance per
session. Fewer sessions occurred in 2019 due to
weather conditions or building closings for
maintenance or repairs.

2018 2019
Total Attendance 1,412 1,386
# of Sessions 45 42

Avg. # Attending/session 314 33.0 (+5%)

In addition to the 1,386 family visits in 2019, another 328
sessions were attended by the children's older siblings.
Counting everyone at the sessions (babies and toddlers,
parents, grandparents, and siblings), over 3,000
individuals attended — an average of 73 persons

per Saturday.

IN 2019 OUR FIRST FEW FAMILIES REACHED THE 100 VISIT MILESTONE.

TWO OF OUR CENTENARIAN FAMILIES ARE HIGHLIGHTED ABOVE.

New Families Enrolling by Year and Cumulatively

2014 2015 2016 2017 2018 2019
— Cume New Families Annual New Families
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Portraits of our kids by Sonali Laschever



Volunteers

5 Steps to Five was fortunate starting early on to have support
from local professionals, students and volunteers who come to
the classrooms to share their time and their knowledge. Their
help in 2019 was again deserving of an Honor Roll mention.

Founder, Mary Alice Warner, visited our youngest classrooms to
teach baby massage to the parents.

Ann Magalhaes, parenting professional and board vice president,
visited the classrooms to teach Positive Parenting, Emotional
Intelligence, and Self Care. Ann participated in teacher training.

Susie Zachman, MS, RDN, trained the staff on the importance of
modeling healthy eating and encouraging food variety with a focus
on snacking, the importance of modeling behavior and food variety.

Ilaria St Florian-Kruijtzer, MS, RD took over in the role of nutritionist
and has been well received by the families and staff.

Molly Ness, Ph.D. and board member visited the classrooms to
train parents and staff on print referencing techniques.

Marcia Levy has an MA in child development and is a certified early
childhood teacher and administrator. Marcia attended Faculty
meetings to support parent-teacher interaction, providing guidance
about the issues teachers find challenging.

Professional photographer, Sonali Laschever, came to the
classrooms and took the black and white portraits of the children

featured in this report.

Rye resident, Matt Pagen, dressed as Santa and passed out gifts
for the families for the third year in a row and his daughter baked

cookies for the families.

Student volunteers: Rye
High School seniors
Maria Laveron and
Emma Dempster
satisfied their senior
internships working for
5 Steps to Five. Emma
and Maria helped with
various office work and
added a Spanish section
to our website. 5 Steps
to Five was fortunate to
have a steady stream of
student volunteers from
both Rye and

Port Chester Middle and
High Schools.



Community Partners

From the beginning five years ago, the involvement of community organizations has been a goal.
This past year was no exception.

Junior League of Westchester by the Sound hosted a literacy event
that included games and crafts in our sibling room followed by a lunch
with the families.

Alex Payan set up a gardening plot through Port Chester Community
Gardens and described gardening opportunities for the families.

Jirandy Martinez, Executive Director of the Community Resource Center of
Mamaroneck, visited each classroom and shared information on resources available
through their organization.

Marcela Kissner, a program Family Worker, visited each classroom discussing the
importance of participating in The United States Census 2020.

Francine Vernon from the Westchester Library System returned to the classrooms to
discuss resources at neighboring Port Chester library.

Milton School featured 5 Steps to Five as its community service partner for their week of
service. Students in the 4th Grade classrooms learned about our program and decorated
bibs for our new moms and for Port Chester community events.

Rye Nature Center brought its NatureStation to the program. The
families enjoyed visiting the station and meeting the animals.
Suzy Allman of pet rescue organization, CharlieDog and Friends,
LLC donated a stuffed animal to every child in the program.
Isabel Harther donated beautiful hand-made hats, mittens and :
blankets knitted by blind and elderly volunteers with Visions. ltems ‘4 ;
were given to our families during the holidays. i




We have been fortunate to have had the early support and then strong annual support to be in a strong financial
position each year, while building reserves equal to two-years' operation. We have demonstrated a sustainable
formula for funding an effective and needed service to the community.

Expenditures

Spending in 2019 totaled $120,510, up 4.6% from 2018. The cost of
labor continues to be the predominant expense item (90% of total).
Materials, books, and food used in
the classroom sessions accounted
for 4%, as did insurance, legal, and
other expenses. Office supplies and
software costs made up the
remaining 2%.

2019 EXPENDITURES
TOTAL: $120,510

Labor ($108,130)
™ 90%

In terms of where the expenses occurred, we estimate that 77% of
funds were spent on program. The balance went to Management
(13% for insurance, financial,
and other overhead items) and
mProgram (§92,085) = Management ($16,004) = Fundraising ($12,122) Fundraising 10% most of

’ which was in the planning of

our 2020 gala.

2019 EXPENDITURES
TOTAL: $120,510

Income

In calendar 2019, revenues ($120,178) were
virtually equal to expenditures ($120,510). This
contrasted to 2018, when income outstripped
expenditures by $26,835 as a result of the late-
in-the-year scheduling of a major luncheon that
generated considerable donations.

2019 INCOME
TOTAL: $120,178

Bank Interest

(84,608)
4%
A

\_Dand:bnt
(8102,350)
85%

As in past years, 90% of the income came from
donations. Grants accounted for another 11%,
and bank interest generated 4% of revenues.
Since the fifth-anniversary gala was moved
into early 2020, there was no fundraising
income during 2019.




A warm thank you for five years of generous donations

We have had remarkable financial support from family foundations, grants,
local organizations, and individuals from the very start. We have combined the
giving over our five years and thank all of you who have invested in our cause.

Founders Circle $50,000+
Eugene and Emily Grant Family Foundation
Emily Grant

Kent and Mary Alice Warner Family Foundation

Scott F. Warner Family Foundation
Dunn Family Foundation

Step 5 $25,000 - $49,999
Nickless Family Foundation
The Philip and Lynn Straus Foundation

Step 4 $10,000 - $24,999
Christ's Church of Rye
RPC Women's Association of Rye
Steere Family Foundation
Two West Foundation
Betsy White

Step 3 $5,000-$9,999
Evelyn and Nick Bielenson

Whitney and Allen Clark
Fanny and Swarta Kristrom Foundation
Olivia and Oskar Lewnowski
Pell Family Fund

Step 2 $1,000-%$4,999
Sally Malin Adler
Ann Haynes and Jack Barry
Patricia Bass
Bostock Family Foundation
John Bowen Family Foundation
Suzanne Clary
Glickenhaus Foundation
Debbie and Svend Hansen
Harry P. Hatry
Emily Hurd
Jandon Foundation
Robin and Peter Jovanovich
Kevin P. Kavanagh
Elizabeth and Tom Kelsey
Jan and Alan Kelsey
Little Garden Club of Rye
Katherine Moore
Jean and Henry Pollak Division
Paul and Joyce Rheingold Family Foundation
Helen and Mark Rice
Lynn and Rob Schwartz
Andrew and Paula H. Selden
Mary Alice and Kent Warner
Susan Warner and Ram Sriram
Westchester Jr. League on Sound

i



Continued thanks

Step 1 $500-$999

(Anonymous) from Rye Presbyterian Church

Margaret Arguit

Robert L and Elizabeth C. Alexander Family Fund

Linda and John Buttrill
Anthony Clark

Community Foundation for National Cap Region

Sue and Douglas DeStaebler
Lisa and Rob Field
Rachel Fleming
Kathrin Brown and Bill Gedale
Barbara and Paul Hicks
Kristin and Ken Jautz
Jesse and Tyler Jenner
Nora Kirk
Roz and Peter Larr
Dorothy and Herbert Lobl
Mark and Lisa Lonnegren
Ann and Gus Magalhaes
Rebecca and Joe Mooney
Daniel O'Day, Jr. Revocable Trust
Suzanne and Martin Oppenheimer
Pearson Family Foundation
Rye Garden Club
Arthur Stampleman
Vinci Designs LLC
Delsa W. Wilson
Susie Zachman

Friends $250 - $499
Peggy and Bernard Althoff
Melissa and Justin Boisseau
Daniel and Carolee Brakewood
Caroll Claps
Wonda and Robert Clyatt
Katherine and William Ernest
Ralph Campbell Geeslin
Linda S. Kurtz
Julia and Terry McCartney
Eugene and Pamela C. McGuire
Alan and Alice Model Trust
Annabel and Tom Monaghan
Sandy and Joe Samberg
Fiona Schaupp
Christine Siller
Jane Heap and Gregory Smith
Katie and Matt Pagen
Isobel Perry
Nancy D. Pundyk
Catlin F. Hart & Brendan P. Ryan
Diane and Ash Shaaban
Gretchen Althoff Snyder

Friends $100 - $249
Ilana and Norman Adler
Anonymous
J. Bruce and W. Baker
Vanessa Bisceglia
Emily Borell
Sabine and Filippo Borgogni
Jessica and Daniel Brierley
Marielle and Robert Bush
Audrey and Patrick Cavanaugh
Christopher T. Clark
Robinson G. Clark
Megan and John Colella
Barbara and Frederick Cummings
John Davenport
Melanie Smith and Richard David
Kristen and Michael Doran
Jeremy and Emily Dorin
Abbie and Michael Durkin
Lucille and Roberts Evans
Janice Llanes Fabry
Katie and Scott Falzone
Mastry and Walter Flinn
Emily Fontana
Barbara K. Francis



Continued thanks

Friends $100 - $249
Elizabeth and Rick Gallos
Robert Gaulin
Anne and Randall Greene
John Curtis, M.A. Sarkela and Eva Grzelak
Jeannie and Barrie Hedge
Hometown Love
Dinah and James Howland
Robin Henschel and Howard Husock
Lauren and Spanky Johnson
Lauren Johnson
Margot Clark-Junkins and Theodore Junkins
Lee Katz
Laura Kelleher
Maureen and Oran Kirkpatrick
Jules and Lynn K. Kroll
Cynthia and James R. Kuster
Marilu Peck and Joe Logudic
Mary Lynn Rega Loomis
Linda and Cole Mackay
Mary Anne Massey
Phyllis T. McBride
Sarah and Dennis McGill
Victoria G. Meier
Jen and Vincent Mellet

Friends $100 - $249
Elisabeth Thorington and
Stephen Mongillo
Erik Montaleza
Kendra Moran
Emilie B. Murphy
Linwood Olson
Beverly Penberthy
Thomas and Donna Quinn
Alison Relyea
Casey and Scott Segal
Jana Seitz
Amy Seminski
Sheelah B. Inc
Ashley Sproat
Jennifer and Scot Stevens
Leanne Tormey
Tracy Turner

Jane and Francis C. Valentine

Thea and Matt Van Arkel
Leah Viault

Andrew and Caroline T. Walker

Caroline Wallach
Stuart and Lee Ann Warner

Up to $99
Kayla Bird
Mary Elizabeth Campbell
Jennifer and Jimmy Christian
Victoria and Michael Dillon
Chase Finley
Maria Flores
Andrea & David Scott Hessekiel
Harry Hogueland
Cynthia J. Howard
Maggy Jahn
Terese Karl
Almin Karamehmedovic
Connie and Bruce MacLeod
Jannine and Patrick D. Moran
Susan and Brad Parish
Alex Payan
Dawn Elizabeth Pike
Alison Rodilosso
Saratoga Film Inc.
Ellen and Mitch Silver
Claire Steinberg
Fiona Strachan
Catherine and Donald Svoboda
Howard and Lorraine Veisz
Victoria and Thomas Whatley
Howard Wolf
Tracy Wydra
Rosemarie and George Zahringer



... is Five!



"We did wot
lhave books in
our lhome."

"PLEASE DON'T sSTOP
THIS PROGRAM!"




Board of Directors 2019

Executive Committee

Allen Clark

Kent Warner

Ann Magalhaes
Betsy White

Robin Jovanovich
Carolee Brakewood
Rachel Fleming
Kristin Jautz

Molly Ness

Arthur Stampleman
Leanne Tormey
Kent Warner

Mary Alice Warner
Susie Zachman

VISIT US AT

www.5stepstofive.org

To donate, visit our website or mail a check
to

Sgthpes_ "p Steps to Five Inc.”
PO Box 923, Rye, NY 10580

- is Fivel |nterested in volunteering?
please email Lisa Field, Executive Director
lpfield@sstepstofive

Our Mission is to empower parents of infants and
toddlers by coaching them how to prepare
their children for success in Kindergarten and
their lives beyond.



